






 
 

 
  Page 4 of 4 

 
 

 
The draft minutes of 29 December 2022 were approved, subject to that 
amendment being made.  
 

4.2 Actions arising from previous meeting not already discussed: 
 
22.35: due date to be amended to February Board meeting. 

 
 

NS 
 22.45: Board to be kept appraised via updates to the action paper unless 

material intervention is required. 
DML 

 22.52: verbal update required for February Board meeting. DML 
 22.57: due date to be amended to February Board meeting. JM 
 22.58: the requested analysis has not been provided. No specific 

methods or ratios had been prescribed. Time trend analysis of the 
ratios described (but not provided) in the commentary, together with 
refunds/tickets were requested for the February Board to 
demonstrate the ongoing validity of the 2p per scan incentive. 

LK 

 22.59: utilisation figure may repeat the original calculation error, i.e., that 
the denominator had not been adjusted for strike days. An 
explanation of the error, or actual variance cause, and accurate 
reporting was requested for all future board meetings.  

 

LK 

5. AOB 
 

1. Board strategy offsite: venue to be sourced for 14 March in or near 
Glasgow. ED to circulate potential facilitators and venues for 
feedback.  
 

2. Future papers: SRH is producing a paper template document and 
will bring that forward for discussion with ScotRail. 
 

3. Remuneration committee: a meeting will be convened before the 
end of March. 
 

4. AdminControl: ScotRail asked that the papers be set up for the 
performance year, rather than the actual year. ED to resolve.  

 

 
 

ED 
 
 
 

JM 
 
 

ED 
 
 
 

ED 

 The date of the next ScotRail Board meeting is Thursday, 23 
February 2023 at 1300, at Atrium Court. 
 

 

 
 




